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THREORIES AND MOTIVES OF MILITARY COUPS IVETAT IN
INDEPENDENT AFRICAN STATES

By Eze Oguserl I

MILITARY rule has become a constant feature of contemporary-African
polities ard edministration. There is hardly an independent African state
which is not either under military rule, under civilian/military rule
threatened with real or obsessed by rumours of suspected military takeover.
The above statement shou'd not be misunderstcod to mean that all African
states are under military rule. One of the difficulties confronting writers on
military rule in Africa is that the military elite in contemporary African
politics are taciturn with regard o management of ocoups. Apart from
the'’r radiofteleyision and newspaper rronouncements real fasts ard figures are
lacking; quantification of analysis thus becomes a serlous handicap. Their
unwillingness to supply data is understandable,

The pains of ordering stable societies based on stated democratic politi-
cal philosophy of the new westernized elite stumble against the hard facts
of under-development and corruption compounded with reststance by tradi-
tionalistic clites. Inevitably, the delicate political balance maintained be-
tween traditional forces and agencies of modemization snaps under disfunct.
ional pressure, thus necessitating military presence.

The whole phenomena would be better understood within the historical
cunlext of African nationalism and nationalist. ‘movements. Analytically,
Afriesn nationalism manifests itself in literal definition, language and level
of operation; furthermore, it is attributed to reason of insecurity; need for
nation state, traditional nationalism and nationalistic universalism.l Bzcause
independence is the totality of nationalist aspirations, it is also an historic
necessity and the logical proof of the existence of the state,

Two problems emerge from independence. They are: first, the problem of
sharing of loaves and fishes of offices; secondly, the problem of defining (2)
who among the pepulation are dedicated nationalists, fence-sitiers; ‘Uncle
Tems”, ete. (b) who are capilalists, bourgeoisie, workers, peasauts., The
debate on these problems culminate in the Search for bases of legitimacy as
well as the right ideology: democracy. socialism, equality, legality, etc. at
least in theory. Maquet confirms that both civilian and military regimes
employ identical ideotogies to legit'mise power:2

(i) The withering of opposition political party/parties and ascendamce
of dominant party or coalition of parties.
(ii) The top echelon of military formation is “pocketed”, thus Post-
poning, for a while, the possibility of intervention.
(it} Institutional political intrans:gence leads firally to coup d’etat.
The accumulated grievances of military pe sonnel leading to takeover of

civilian government cither by invilation or by direct intervesticn may be
explained in terms of theories or motives.

# S{;\l}i-o!rkl,euiurer Department of Political Sefence, University of Nigeria
S ESUREO.
2. Jacques Maquet ;. Power & Sociely in Africa (trans, from [he French bY
Jeanette Kupfermann) (New York : McGraw Hill Book Co. 1971)
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The rhetoric of the presidents who have seized power by force invokes

either the restoration of order in a situation of political and economic

_ &narchy, or the revolution to establish a new social order which will be

just, fraternal and sccialist, This is no more than rhetoric for there are

few African regimps that do not claim to be socialist (whatever in Tact

are their basic political and economic choices) and few coups d’etat that

g;)c %c;:c#grete:tg tetn? l;ehgevol{;llt.io?aly (éven when it is only a question of

. Yy, ephemeral, of a ruling faction seekl v the
summit of the hierarchy). tlon g o oceup:

The polyarchal elites who operate with the handicaps of a divided mino-
rity belenging to rival political parties find it difficult to extricate them-
seives from the original proposition. It is that capitalists and workers, the
rich and poor, abound in African society, as elsewhere; that winners of Inde-
pendance belcng to either the one or another group; that the suffering com-
mon man is real and also that the new rulers must ameliorate his ¢:nditloa,

In spite of fine blue-prints for mcdernisation, the developmental cap-
ability gap narrows to the extent that the credibility gap widens. Amidst the
welter of criticisms directed mainly against political e:ites because of their
alleged perscnalisaticn and sacrilization of authority,3 and especially their
conspicuous consumptive life-style,d the national leader grepes for a solu-
tion to accumulated social ills, Professor Lewis describes it thus:

“The prestige is incredible. Men who claim to be democrats in fact be-
have like emperors. Personifying the state, they dress themselves in -
uriiforms, bulld themselves palaces, bring all other traffic to a standstill
when they drive, hold fancy parades and generally demand to be treated
like Egyptian pharoshs” :

To remain in power the elites must either forcibly weld the nation and 1ts
peop'e together—a course which is uncommon to multi-party African peliu-
cal experience—or compremise with the known evil triad of traditionalism,
tribalism and regionalism, which encourage multi-party political systems.d

Among the tribulations of civilian political authoritles, is the failure of
their ideological statements to explain poor authoritative outputs. Increased
stresses on the system result in ifs breakdown, Three apparent stages emerge:

1. For references to these and other factors, see: :

i. Edwin R. A. Seligman : Encpelopaedia of {he Social Sciences, Vol, 11
{New York: The MacMillan Co,, 1954) p. 231

ii. Thomas Hodgkin: Naliohalism in Colonial Africa (London: Frede-
rick Muller ‘Ltd. 1968) 6th impression, pp, 14-24

iii. Hans Morgenthau: Polilics Among Nations, 4ih ed. (New York:
Alfred A. Knopf, 1966) pp. 102, 155, 322, 323-325,

3. 'Ali A_Mazrui: “The Monarchical Tendency in Africen Pol, Cultu-e
Marion Doro & Newell Stultz ed, Geverning in Black Africa,

4, Arthur W. Lewis : “Beyond African Dictatorship : The Urises of the Une
Party State” reprinted in Doro: Op. cir. p. 84, Y0 S

5, William Hanna : Independent Black Africa; (Rand & Co. 1964) p. 363.9,
85.



t Emerson : From Empire fo Natiop (Uambridge, Mass: Harverd
w Buper. U. Press, 1960)p pp. 239-253 “The COlonia’\l Nationalist as

v. Carlion J. H, Hayes: Nationalism: A Religion (New York: 1De
MacMillan Co. 1960) pp. 160-183, Nationalism and
tribalism in Africa.

a Democrat®’

vi, Karl W, Deutsch : Nariorialism and Secial Communication {(New York :
Technology Press N.IT. & John Willey & Sons Inc. 1953)
pp. 3-14, “Some views of nationalism and nationality™.

vii. Leonard W. Doob : Pafriolism and Natioralism (New Haven ; Yale
1. Press 1964) pp. 151-197,

The current revolutionary movements in Africa, which run paralle] to
African nationalism and nationalist movements, have been headed and or-
ganised by a microscopic minority, some members of which have personally
firm commitments to the democratic process. “Only three” made the Great
October Revolution of 1917 in the Soyiet Union. French, African, Cuban
Asian, Egyptian and Chinese experiences bear the same striking resemblance
in the fewness of ideological theorists who master-minded coups-d’elat
and revolutions.6 Coups detat, therefore, are invariably managed by the
most embittered members of the disaffected and disgruntled class, People
who are satisfied with a political system have no reason to stage a coup; on
the contrary it is those who are so unhappy and dissatisfied as to wish to
make- the supreme sacrifice in order to save the nation and its people. Be-
sides, the end of successive military governments is either syncretistic or
civilian rule. In order, however, to give a stamp of legality to whatever form
of government emerges after the revolution, a darger group is invited to join

the ranks of the government. This group in turn opts for a larger and more
democratic body.

An army coup may conveniently be described in the modern African
context ag the highest (not necessarily extreme) stage of African nationalism
and nhationalist movement, for in terms of violence nothing €lse can be
higher. Major Nze€ogwu, a sStarfigure in the January 15, 1966 coup i
Nigeria, stated on January I7:

“We wanted to change the government tor the benefif of everybedy also.
We were concerned with what was best for Nigeria”.7 Li-Colopel Hassan
Katsina’s sentiments were related to national pride. As Military Governoy ot
the North, he declared to the Dafly Times (Lagos) on October 4, 1966, after
the second coup as follows:

6, Fidel Castro: “I'he Road to Revolution in Latin America™ excerpts from a
speech delivered by him on July 28, 1963 and printed in The Ideologles
of Developing Notions, pp. 330-335.

Egypt — The late Gamal Abdel Nasser, President of the UAR, personified
‘the most embittered inner group that made the Lgvptian Hevolu-
tion against Pharoah Farouk, son of Sultan Faud, See the Phllosophy
of the Revolution (Cairc: Information Dept. 1954),

USSR—The_three who made the Orloher Revolution of 1917 were V, L
Lenin, J.V, Stalin & Leon Trotsky {History of Hussian Hev.)

T, Ltl‘ckhalgn : Op. cil, p, 31; wee also Doro; p. 286. Cf: Claude E, Welch:
o 1lgléer and Siate in Afvica” in Doro Stultz: Governing in Black Africa.

86



“From the international point of view, I would personally like to see 2
strong and virile centre. For oitly by such an arrangement can we as a
nation continue to make an appreciable impact on the world scene”.

Miiitary rule is an inevitable alternative to eclvillan government by poli-
ticians who have falled the niation. We now turn to the major causes of mili-
tary interventions. Acconrding to Welch, the overriding reason advanced by
the Ii'gilitaljy to seize control is the “unique duty to protect national interest”
—na lonallsm.

Military Rule:

Military takeover of civilian government could conceivably be, but is
hardly ever, an exclusive affair of members of the armed forees. On closer
examination, though, one discovers that political entrepreseurs from within
and outside the very government might directly or indirectly be involved.
Members of the armed forces sirike as a final measure. The civillan
members of the opposition whese party or parties had either been crushed,
proseribed or withered away in the face of severe onslaught go underground
In a fully developed democratic system, responsible opposition could count
on the vulnerability of its constructive criticisms to redress political
imbalance. A constitutional government regards the opposition as a public
watchdog rather than an enemy. It is not so with a corrupt goyernment which,
for lack of refreshing ideas, of mobilizing and incapable and integrating the
people, must of necessity institute a witch-hunt.

Many a government of the pew nations fit into the latter category and
hardly appreciate the paradox that it is in the best interest of the govern-
ment that a strong responsible and virile opposition should exist. The power-
seekers “in conscious pursuit of their seif-interest”$ consider cpen ldeas
extremely dangerous.

Because an open party permits free traffic of ideas in the same way as m
a multi party system and, because free traffic of ideas leads to open or
private criticisms of a dictatorial, corrupt leadership and, theretore,
consbitutes an embarrassing opposition, it ig inconceivable that such
leadership would tolerate the existence of a strong responsible and virile
opposition.,

Members of the opposition partly tend to become disillusioned and dis-
gruntled soon after they had gone out of power. The longer they stay cul
of office, the greater is their degree of irresponsibility in criticisms of
government policy. Among civilian power seekers, are the “powerful elite”
with limitless resources. As influenitia]l members of the political community,
their contacts with agencies of soclalisation and politicisaticn—pressure
groups and armed forces, cannot be under-estimated. Members of the armed
forces are seen by them, too, as powerfyl honest brokers, The non-military
power seekers in the doldrums rejoice at such change. Analytically, the fore-
going experience is typical of the Agraria type of typology of peolitical systems.

In the olden days of limited unmechanized tribal wsrfare, it might not
have been absolutely necessary to seek the aid of third parties in order to
organise an insurrection. The mode of agricultural economy affected warfare.

8. Dahl : Moedern Political Analysis (2nd ed) {(New Jersey) : Prentice
Hall Inc. Englewood Cliffs, 1970) pp. 86—=88.
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The forces of diminishing opposition, incuding leading members of the
public, peddle thetr still lingering Irfluences among members of the aim:=d
forces. Fventually, they establish contacts with exisiicg polifical cells
among the military. The political military consequently become increasingly
“poiiticized”. The role of the military in the circumsances is znalcgical t2
that of .Hobbesian Leviathan, who is entrusted with the sovereign du'y oI
maintalning law and order, hence army-led coup. Military take:ver might be
motivated by national interest but in traditional'stic political syst.ms, a
coup d'etat could end up in favour of certain grcups, tribes or regions.
Representatives of the “losing” side-group, tribe cr regicn thereafier har-
bour political grievances, depending upsn the “severity of the confilet”.9

Militery takecver is a dangerous undertaking. It is fraught with conse-
quencss. But for as long as chance of success exists, for so long will its
initiators act as catalysts in any 1evoluticnary programme. Experience showe
that with a few exceptions (such as Genera) Joseph Ankrsh of Ghana, Gene-
ral. Houari Boumedienrte in Algeria, Li_.Colcnel Sangoule Lamizana in Upper
Volta) ete,10 the révolutionaries who stzge-manage ccups tend to be drawn
from the young elements and middle-grade cflicers of the armad forces. By
“young™ is meant young both in age and rank: frcm 2/Lts fo Majors, at most
Lt-Colonels. In this paper, people zged 40 ard under ave considersd young.

High'y placed military cffice1s who rese from the ranks in fhe former
West Africen Frontier Force. the King's Rifles of East Africa, and the well-
known Fiench Legionaires, lingered for years over one or two points o1
promotica. As a result, they tended to beccme old, ecnservative, even re-
sctionary on attaining substantive ranks of Celenel, Brigadier and General.

In Nigeria. the three oldest (in order of enlistment) career senior combat
officers who rose through the ranks, Lt-Col. W, U, Bassey (cchoit 1944),
Major- Gene-al J. T. U. Agulyi-Ironsi (1547) and Brigadier §. A. Ademu-
legun (1947), were considered loyal, consérvative and incapable of
initiatinig a cowp d’etat.11

Excepticns to the above statement are frcm those African states which
had experienced civil wars and which, in turn, necessitated rapid prom:-
tions in order to raise morale, compensate for the hard necessities of war,
including loss of life and a'so eénsure speedy replaceme.t of such cfficers as
were lost in the war theatres. Africanisation or indigenisation of the cfficer
co ps of the armed forces of African stztes rese sharply afier indepéndence.12

Example—Nigeria:
Total Celonel and above in January 1966
Total before the coup = 7

Tctal in May after the coup = 3
Total strength after civil war (1967-1970) has more than quadrupled
with at least 1 General, 2 Majors General, Brigadiers, etc,

9. Dahl: Op, ¢it. pp. 55—586.

10. Cf: Lt-Colonel Gadaffi in Libya.
The five wvouthful Majots in Nigerian national erisis of
Janusry 1966,

11 Nigeria, Dahomey & Upper Voita provide good examples,

12, Luckham : @Qp, cif. pp. 56—58. '
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Total Brigadier and above strength as at Oct. 1, 1972 = 1 General, 2
Majors-General, 6 substantive Brrgadiers, 6 lemporary Brigadiers.

Military takeovers, in the new Africaa nations, however, are havdly
possible without the knowledge of the civiian population. The army might
spear-head the exercise. This is not to say that cases do not abound where
young, angry officers, unknown to their sugerior officers, hatched the over-
throw and change of gevernment.13 The fol.owing military coups d’etat which
took place between 1960-66 In black Africa were principally Jed by youthful
officers.

Regulir Pre-coup
State Coup d'etat Armed Forces## Leader /s
(Excluding Police)

1. Congo (Zaire) Sept. 14, 1960 32,200 Col, Mobutu Sese Seko
Republic

2. Ethiopia Dec. 13, 1960 35,400 General Newaye

3. Togo Jan. 13, 1963 1,450 Nicholas Grunitsky—put
in power by old & young

_ army officers.

4, Dahomey Qct. 28, 1963 1.L00 Colonei Soglo
5. Gabon Feb. 18, 1964 750 Jean Aubame (supported

by a group of young offi-
cers. in  unsuccessful
coup)

6. Central Afr. Jan 1, 1966 o Colonel Bokassa
Republie

7. Upper Volta Jan. 4, 1966 1.500 Colonel Lamizana
8. Nigeria (a) Jan, 15, 1966 11,500 “A group of young army

officers” *
(b July 29, 1966 Army cfficers agalast
: centralisation
9. Ghana Feb, 24, 1966 17,000 Major-Gen. Joseph A,

Ankrah (supported mainly
by young officers). Gen.
Ankrah’s role fs like Gen.
Neguil’s in Egypt.

10. Burundi Nov. 28, 1966 950 Civilian & Military,

With re%ard to statistics, whilst tn2 exact present (1973) figures for the
Nigeria regular armed forces cannot be quoted, it is believed to be about or

13, Evan Luard: Conflict and Peace in the Modern Infernational System {(Boston:
Little, Brown & Co. 1368) pp. 146154,

%% Figures are extracted from David Word : The armed Forces of African Slates
London, Institute for Strategic Studies, 1966; Adelpi Papers No. 47
Pp. 28—9; See also Doro & Stultz, Op, cit, pp; 16 —lsg.e

# See Luard above,



more than the figure for the rest of African states put together and may well
run into hundreds of thousands. Except for Ethiopia which hag ancient
military tradition and career officer corps, the rest of the coup leaders are
comparatively young. Their ideological direction is either against poli-
ticians, neutral, ethnic or politically theoretical.

Between 1966—1972, successful and unsuccessful comps d'efat have either
taken place or were reported in Sierra Leone, Ghana, (uinea, Egypt. Burun-
di, Zambia, Zanzibar, Tanzania, Congo Brazzaville, Libya, Malagassy, Mall.
Morocco, Rwanda, Zaire, Togo, Upper Volta, etc. They were frontally If
not primarils led by young army officers. One such dramatic and “blocdless”
military takeover took place in Dahomey on Thursday 26, October, 1972, be-
ing also led by youthful Major Mathien Kerekou, at the head of young
army captains in their thirties,

No single motive can be ascribed to the military aspect of African
nationalism which gathered mementum from the early days of public addresses
at “freedom squares”. Violent speeches frequently earned imprisonment terms
for nationalist leaders. Imprisonment infensely aroused their followers. Con-
sequentily, nationalist agitation -increased i tempo, from the Isnocucus
village electioneering campaigns to the shattering post-independence pheno-
mena of coups d’etat and civil wars

There must exist more fundamental reasons for such a violent purge, thas
mere change of government. What motives actuate millitary rule in Africa?
What are the primary causes of such bewildering adventures which scmetimes
leave government and people in hardly better condition than they originally
found themselves. The outstanding reasons ihclude:

Genuine Motives for change of Government
Rape of Constitution by civil political elites
Extravagance
Slow Development
Tribalism and Ethnocentricism
Foreign ideological contamination
Capitalist Vs. Socialist/Communist Economic Systems
The Contagion of Coups
9. Lust for Power and Glory
- 10, Unattractive Conditions of Service
11. Power Vacuum—Absence of Mil. Pacls, Exit of expatriate Mil. officers,
12. Traditionalistic extended African family life-style.
13. Divine Revelation (Inspiration) Theory, )
BIPL | IV R] - ] (ol [f] ] sobimmonsimg oS s
I. Whatever might be the motives, open or consealed, of coup makers In
contemporary Africa, the initial impression is that they are actuated by best
intentions. The overthrow of a government usually follows as the culmination
of accumulated wnongs and injustices, Any agency of change that steps forth
to correct the social illg is welcome with open arms. The mutability of all
political systems has been recogmized since Plato; so 2iso do the factors of
-.ehange. e . .. . . . . . .
“.... soldiers sometimes feel that they alone can rescue the nation fro
.. inefficfency, corruption, decadence or depenhdence”, 14 -

90 IV IA B W

14 Luard : Ibid, p, 1486,



Reasons tor seizure of power might even be “in order to avert an
imminent civil war” as adduced by Major Mathien Kerekou, on the occaslon
of military takeover in Dahomey in October 1972.% Under the exclteément ot
the moment, favourite songs are composed ; effigies of overthrown Ieaders are
burni; street names are changed, and oftentimeg national monuments are
either pulled down or renamed. A new. zest for life reminiscent of the initia!
birth of the nation is felf. But such changes of government by the military.
judging from the lessons of history, at best are political honey-moons; they
hardly last. Whatever might be the case, it would be both Improper and
untimely to suspect the motives of the new rulers particularly when a
military takeover is not overtly initiated by power-seekers,

Revolutionaries or permanent coup makers, particularly the military
proceed on the assumption that the poor, their supporters, “are repel-
led by inequality of the rich and seek to destroy them”.

Pamadoxically, the excessive equality of a democracy might be cause
for entrenched political elites to finance a comp do&’etat or even a
revolution. 15

It matters little who restores political freedem and democratic process to
the people: liberals, conservatives, socialists or capitalists, provided that
“galvation” came with “tranquility”

1. Western powers partitioned Africa in the name of king and empire;
in alleged defence of metropolitan coostitutions, for the protectton, security
and prosperity of benighted African peoples. Such pious utterances were
more or Y:ss embodied in independence constitutions of colonial states, In
defence of constitution and love of country empires were built; precigely
the same defence of the Constitution and love of oppressed people, African
nationalism prowided a clear antidote to imperialism. Many leaders of
emergent nations, once saddled in power, “forget”, all too soon, the sanclity
of the Constitution, as the highest law of the land. Genulne military take-
overs and consequent rule in Africa, are motivated by a religious belief in
righting accumufllated wrongs,

The office of Head of State/Government evokes expressed consent to defend
the Constitution of the land. The spirit of many Such constitutiong frankly
is practically shoved aside. Regardless of due process of law .cilizens are
depfived of their property. Freedom of assembly, press and religious worship;
untrammelled people’s freedom in the choice of their leaders equally dealt a
severe blow. In this manner, the constitution raped, and such a Stirring of
political storm is for violent change of government. The failure of
the Nigerian constitution provides a classic example of its rape—over cénsus
(1962-63; 1964), revenue ailocation, the presidency, entangling alllances, vio-
lence, rigged election refurns and protracted crises culminating in military
acceptance of invitation to rule.16

IIT. Among the advertised grievances of nationalist and political theorists
of the new nations is the abiect poverty and squalor in wWhich the peopte are
steeped, Independence, therefore meant among other things, an effort to

*Sunday Times, Lagos, Oct, 29, 1872, p, 1, _
15. Alfred de Grazia: Pofiiziggl B;éléwiour, Vol. 1 (New York : The Free Press, 1966
pp. 283286, .
16. John P. Mackintosh ; Nigerian Governmen! and Polifics Lo Allen & Unwm
Ltd, 1965) Chap. XIIT “The Struggie for Power, 1964, :
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reduce the staggering inequality existing between expatriate and Africans
on the one hand; and between African potentates and commoners on the other

Nationalists who represenit forces of modernisation wrested the initlative
from both traditional authorities and expatriates. They win indepeéndence
for the people. Regretfully, within a few years of holding the reins of power,

“former under-privileged critics of stratified colonial political systems bulld
for themselves financial empires and indulge in Shameless extravagance
unworthy even of persons who had amassed honest wealth 17 The nouveaux
riches constitute a clear danger. Their impudent pride hurts pationalist
sensibilities, Exceptions, of course exist of men who were wealthy before
they entered into politics, e.g. Chief Festus Okotie-Eboh of Nigeria, Fellx
Houphouet Boigny of Ivory Coast and Leopold Sedar Senghor of Senegal,
Politics, however, did not impoverish them, The majority of this class of
people rather became wealthier and better known. The “politics of poverty”
as it is called. arises from non-recognition of feedback,

Worse still. a dangerous situation is created if, in addition to economic
power they are also invested with “absolute” political power, It is the hops-
lessness of any thought of catching up with them that leads to intervention
by the military. The “Robber Barons” of the United States of America
enjoyed economic power, and perhaps a little bit more. Many leaders of the
new staies enjoy a totality of power: economic, political, financial and
sometimes the additional nreligions Sanction which glves power in the
African context lts theocratic stamp. Under the so-calied “due process of
law” and normal operation of the Constitution, if would be extremely difficult
to remove such powerful incumbentg from office, hence military intervention.

IV. The impoverished state of the new natlons is used as an argument 10
fight the battle of independence. African elites who had, in addition to thelr
education, travelled abroad, could not help but admire clear evidence of
modernisation in relatively efficient political systems: good roads, modern
bufldings, social welfare services, fine educational institutlons, high
living standards, medical facilitieg and consequent longevity in countries of
thelr sojourn. They invariably return with a sense of embarrassment and
revolt at the dontinwed backwardness of their people.

The sight of open gutters, ranshackles and cabins, bush schools, primitive
farming habits, high mortality rateg among infants and adults alike, eplde-
mic and endemic diseases, bad roads, poor unbalanced dietary habits, general
despair and unhappiness, revolted them the most. They are convinced that
with freedom and knowledge of science and technology, they could combat
‘under-development with which the political system was retarded by and “are
inextricably linked with the concepts of mperalism and coloniallsm™ 18
cSiuCh are the high expectationg associated with nationalism and indepen-
ence.

Notwithstanding the many delegations sent abroad for developmental pro-

17, Luard: Ibid, pp. 282—284.

It is remarkable that most senior officers in the Nigerian army by 1966
spoke strongly against corruption as an index of the ill-goften wealth that was
displayed with incredible extravagance, Army spokesmen then inciude
Major Nzeogwu, Lt-Cols, Qjukwu and Katsina,

18, Kenneth W. Grundy: “African Explanations of Under-Development \De
Theoretical Basis for Political Action”, Doro : Op. cif, pp, 251—260
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grammes, and in spite of loans granted by developed states, loang which
could have wrought economic miracles, provided they were sensibly utilized,
the people’s lot is scarcely better thay before the grant of indepeadence. The
village farmer, petty trader, or humble artisan, quite removed from the
nerves of government, whose monthly salary was twenty pounds before Inde-
pendence, had not improved much more than twenty-four pounds per annum,
_after 15 years of independence. Thig is by no means an extreme example.
Some would be lucky if they were not steeped in debt, The result is cor-
tinued under-development.

Slow development here implies under-development but ot entirely of the
population’s making. With proper rationalisation of national economic ard
availability of capital, raised partly on loan, the common characteristics of
under-developed countries could be adequately tackled, These include “over
population in agriculture, disguised employment, lack of capital, zero savings,
high ecost of living (food and necessities) lack of credit facilities, ete. 19

It is an opzn secret that much of the loans raised abroad are siphoned
away into. private accounts. Contractg are awarded to leaders’ tavourites and
since the ordinary man appears helpless in the situation, it is apparent that
only the intervention of mllitary can restore public confidence. They, ™he
military, at least for the moment, enjoy the confidence of moving fast enough
with development projects. Unfulfilled demands and Stresseés upon the politi-
cal system most possibly (though not probably) lead to output fallure.20

V. Traditionalism, regionalism and tribalism are chief among the forces
of demobilization in Africa. This is not to say that African societies have
not profited from the many uses of tradition; the cultural and social welfare
aspects of tribal organisation: the feeling of identity and the pulling to-
gether of human and material resources that are better organised on regional

level. It, afterall, was from such beginningg that modern African nationalist
movements received impetus.21

From the onset, integrative movements concentrated on the small ethnic
complexes, later to the large tribal organisationg which in turn helped make
many of the present leaders of Africa. Town Unions, age grade assocla-
{ions, philanthropic bodles, employment aid agencies and monthly cortribu-
tion groups were in the past almost wholly organised on ethnic or trans-
ethnic, tribal lines. The widow's mite contributed by these associationg and
unions, and patticularly the town unions, made all the differences between
success and failure in the life of many a potential leader.

In the first half of the 20th century, the education of a gifted young man
from a poor family became the collective responsibility of the extended
family: the village, town and clan. Rouch’s “super-tribalisation” accounts
for the heightened tribal feeling in urbanized communities far beyond the

19, Harry Leibenstein ; Economic Backwardness and Economie G?owlh_ (Ngw
York : 1957) pp. 40—41,

20. David Easton: A Sgslems Analysis of Political Life (New York : John WUy
& Sons Inc., 1965) pp, 58-60

21, St, Clair Drake: “Traditional Authority and Social Action in Former Britisn
W. Africa”, réprinted in William J, Hanna: Irdependent Black Africa
(Chicago: Rand McNally & Co.. 1963) pp, 208-305, Traditionalism,
regionalism and tribalism still have a staying power.
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original concept of ethnleity in the village melieu. In this sense, “super-
tribalisation” seems the opposite of “‘detribalisation”.22 Even ycung men and
women from well-to-do families still comnsidered it part of their tradltional
duty to notify town unions of their plans for overseas studics. The recelver ot
gifts, in cash and kind, is advised to return with the “golden fleece”; and 18
morally obligated to make good for himself and the tribe. The successful
beneficiary, especially from the educational point of view, is henceforth viewed
as an elite ap opinion leader in the African extended family system.23

On completion of his studies, such “favourite son” would depend on
members of his ethnic group for initial patronage. Practising lawyers and
medical officers, particularly those based in rural localities, expect clients
largely drawn from among their own people. The future political leader
casis his lot with members of hig ethnic group. Votes in these traditionalistic
societies are delivered on tribal lines. In the early days of nationalist
movements, ethnie groups played dua} roles. Mandates ccllecied from “the
chiefls elders and people” of the different villages, towns and clans, were
possible because of the persomal entreaties of Important favourite sons.
They paved the way for leaders of political parties to Ingratiate themselves
with the people of their particular areas and, of course, c¢xpected 1o be
benefited by the success of independence movements. Ethnocentricism had
not, as yet been viewed as an evil to the system.

With the grant of independence, leaders of thought of the different ethntc
complexes, with their interests at heart, look forward to their share of the
fruits of independence. Each local leader is anxlous to satisfy his people
through preferential treatment, out of gratitude for past kindness and In the
hope that the backwardness of his fellow “tribesmen” would be ameliorated.
In time, the simple obligations of securing jobs for the ill-equipped and
unsuccessful members of the ethnic group develops in direct proportion 0
the position of prominence attained by the local elite in the government, The
question is no longer one of securing ordinary jobs, :

In these fiercely competitive societies, the demand escalates to fighting for
board appointments, Directorship of statutory corporations, and representa-
tion In international organisations and specialised agencies, Here is where
nepotism interweaves with tribalism. Because fribal associations in Nigeria,
as Post has correctly pointed out, see “the individual and the community and
the communities and the political system” as being inextricably inter-
woven.24 Bottomore also makes the point that the tribal elite in time rises to
a position of responsibility and becomes a member of the Establishment that

22. J. Wallerstein : “Ethnicity and National Integration in West Africa” in Doro
op, cil,, pp. 10-12

23. Geraint Pérry:Poh’lical Elires (London: George Allen & Unwin Lid. 1¥6Y)
PR $3-86; “Education and elite formations'. win Lt

24, Ken W.J. Post: The Nigerian Federal Election of 1959 (London: Uxtora
- ngs‘f,sggr the Nigerian Institute of Social & Economic Research, 1963)
‘PP, -39, ' B
" Cf: 8, F. Nadel: The Foundaltons of Socigl Anthropology (London :
Cohen & West, 1953) p. 146. The membership of a community of a iride
of a religious-@roup. influemces oné’s political action especially in Nigeria.
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could provide appointments in t= statutory corporations and ageacies.2

If, as is often the case, political offices are few and can only be distribut-
ed on regional basis; and, if different political parties draw their main sup-
port also from different regions, then an identity of Interests can be
established tetween ethnic complexes and the party regional organisaiion.
The resultant in-fighting based on etanic lines is the bare of African
politics. African “pattern variables” ovientate the individual to collectivism
rather than to individualism. Coliectivism conceptualizegs the individual as
living within the group in an ascribed, charismatic political system where
particularistic loyalty could goad the individual to such malpractices as
nepotism, tribalism, even open corruption for the benefit of self and group-

How does this concern the military whose membters are supposedly
removed from active politics ? The military might not be inveolved with
political activities but 1fs members cannot be blind {v tke political life of
the pation. In the event of breakdown of law and order, their role of
intervention cquid be the saving grace but then, they. too, would have
become vietims of traditionalism tribalism and regicnalism. In such an
event, military formation would pever be the same. I' would nct be fully
representative of component ethnic groups.

VI 'The ascending theory of tribalism sees this development as arising
from a mere exténded rivalry for advantageous position through jockeying
for power on clan level to regional identification of collective tribal interest
with regional politics. On every level, there is a conflict. Two opposing
political and economic forces are at work. A similar, thoupgh inappropriate
gna}&g}if can be drawn in assessing the role of ideclogy in miiitary tuxeovers
in Africa.

Nationalist movements, heretofore, were climaxed by the gratting of
independence through constitutiona! negotiations.26 In most cases, the newly
independent nation states negotiated with the Western powers: Great Britain
France, Belgium, Spain and at the extreme end, Portugal. The ideoclogies of
Western nations are more or less the same. The political systems are des-
cribed as “liberal” democracies; their economic systems are capitalist 1n
orientation, with medifications of socialism and mixed economy.

Democratic tendencies in the western ideology were employed as 2
formidable argument against undemocratic policies. It soon became a strong
weapon in the hands of nationalists and nationalist movements in thelr
drive for self-government and independence. “Cultural supericrity and a
humiliating, unhumanitarian condescension” as practised by people who

25. T, B. Bottomore : Elites and Sociely (Penguin Books Ltd, Middlesex,
England, 1971) pp. 93-119; ‘*‘Iradition and Modernity: Elites in the
Developing Countries™. )

26. Evan Luard: Op. cil. pp. 122126 — Causes of oolohjal disputes.
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extolled the principles of unity, equelity and fraternity confilcted with
the spirit of African nationalism.27

The present phenomenon of military takeovers was practically unknown
during the period of colonial adminisiration. Military formation
in pre-independence days wag as tightly controiled as the civil service.
Ideohogical struggles in the colonies were reduced to the barest minimum.
Independence, however, carried with it freedom of organization, expression,
agsembly and religious worship, ete. Organisation and €xpression lrcluded
the communications theory with distant lands and different political systems
other than the West., Post-independence yearg ushered ideclogical cross-
currents and knowledge of communism and soclalism, at least in the context
of Marxian interpretation of history. The doctrinaire Socialist political
system and the meaning of one party in a country awakened public interest
In and the thought of giving the System a hearing. Anxlety sits upon
human breast in analysing individual ideological preferences for “efficlent
but inhumane dictatorship and “inefficient” but human democracy.

The difficulties attendant upon independence were soon blamed on faulty
ideoclogy. Members of the political elite within the system shared divergent
views on the subject. This no doubt, had an effect on the military cfficers,
who were supposedly insulated fromm politics. There has been as yet no
definitive study of the rohe of foreign oriented ideclogies in military
ooups d'etat in Africa. Tt is not inconceivable, however, that the attitude of
officers and other ranks to Such concepis as liberalism, radicaliSm, con-
servatism, totalitarianism, authoritarianism and traditionalism may have
directly or indirectly influénced the behavioural approach of ccup-makers
in the phenomenon of military takeover in Africa.

Leaders of men of whatever philosophical bent (and in this particutar
instance, the military) must develop an fdeoclogy to endow their leadershlp
with legitimeey—to convert their -political Influence into authority.2s
Historically, nationalism hag been predicated on righteous self-determinism.
The wider idea of universal concepls ranging from e€arthy liberalism to
traditionalism above is in itself seen as “an ideological sell-righteousness”.
Every one of the sbove stated philosophical concepts might easily quanty
as a diplomatic instrument of ideology.

Between llberalism and fraditionalism, the liberal military officer might
initiate a coup on the ground that an outmoded constitution was the chief
cause of national ills, whilst traditional military elites could also stage a
coup, even a revolution, for alleged reason of illegitimacy, and consequent
failure to arrive at a community of beliefs and consensus. The problem
posed for the military elites is one of the democratic process and ideclogical

27. Robert W, July: The Origins of Modern African Thought (London: Faber

& Faber Lid., 1968) pp. 30-32,

Cf: i) Willlam Hanna: Op. cif, pp. 5, 11.

i) Edward Blyden I: “Africa’s Service to the World”? reprinted
in Heaty Wilson (ed) Origins of W. African Nalionalism (Lon-
don: MacMillan & Co Ltd, 1969 p. 248. In his racial pride Bly-
den maintained that . . . there is no people in whom the desire for
race integrity and race preservation is stronger than the Negro™,

28, Dahl: Op. cit. pp. 4244,
Cf : Evan Luard: Op. cir. p, 309. Also Alfred de Grazia:
Op. cit, pp. 124-127 o
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orientation. Grazia points out also the problem of deémocracy in arriving at
consensus ag felt by other political writers such as Walter Bagehot, Emile
Durkheim, Gaetano Mosca, Max Weber, Roberto Michels, Ortega Gasset,
T. S. Elliot and John Dewey.

If this were so, the question arises as to the benefits of exchanging one
ideology for another unless it could be proved that such an exchange would
ensure greater economic prosperity and poiitical gecurity. laeclogical
sympathies should normally go to original countries of military orientation.
For an example, a product of Sandhurst would be expected to develop
British military orientation. It is not easy to explain the fact that coups
d’etat in many independent African states—states with British or Freach
polliical systems, structures and experience, whose original military
organisations were commanded and officered by products of Sandhurst and St.
Cyr—are still toppled over by the very ideological products of those mill-
tary Institutions. It must be pointed ocut, if only to debate the point,
that certain military coups have no clear-cut justifiable ideological bases. It
military takeovers are alien-oriénted, and copied as such, why are there no
coups in France, Great Britain, America or even in Russia? If they are not
foreign-oriented, what then is the ideological explanation? One can only ape
what one admires or experiences. The above posers nevertheless, cannot
explain away the fact, . .

Political instability arising from mismanagement of governmen{ business
by civil authorities cannot be said to have been terminated under military
rule if one military takeover is followed by another in quick Succession.
Dahcmey, Ghana, Nigeria, Zaire, Sudan and many other independent African
states, most of which experienced more than one military takeover and are
either directly ru‘ed or experience military rule, make a nonsense out of any
ccherent theory of the ideological hasis of miiitary coups in Africa,

VII. The military elite, for their part, tend to displace a capitalist-
oriented clvilian government, but refuse while they are still in power fo
replace capitalism with a clear theory and practice of socialist-oriented
government. The relationship of capitalism to imperialism is similar to
socialism in general and European socialism in particular to Afrec-Aslan
nationalism.

Mazrui puts it thus:

“Socialism is against the Capitalist;
Nationalism is against the imperialist;
But the capitalist and the imperialist are either
the same man or two men in aliance;
Therefore
Nationalism and sccialism in Africa can be either the same ideciegy
or two ideologies in alliance”.29

Although military rule, by its name suggests power backed by arms and
ammunitions, which also vaguely suggests authoritarian power, yet many of
the military governments basically operaie (except for the stamp of
decision-making, “Decrec”, “Edict”), as former civilian governmeats. Plausl-
ble explanations for the paradoxical phenomena which characterise military
governments in Africa include;

29, Ali A, Mazrui : Towards A Pax Africang (London; Weidenfeld & Nicholson,
1967) p. 99.
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(i) The military elites are interested more in quick change of govern-
ment (coup d’etat) than in thorough-going revolution that would per-
manently change the social political and _eccmomic systems.

(ii) On grappling with the hand facts of political life, the new political
elites and that absolute military rule §s antithetical to African
political theory,

(iily There is an interlocking relationship between the political and
economic systems of the West (e.g. USA) and East (USSR) and these
affect military concepts.

It is difficult, therefore, to prove a set pattern of alien orlentation of
military coups, but even more difficult fo disprove that communications with
embassies of other governments by felow travel'ers, friendship assoclations,
local ideclogues and sympathisers with foreign governments, do not have
foreign influences on the 1deologies with which they infest the military elite

VI Coups detat are contagious: the suocess of one in a couniry leads
to similar attempt in another country. That may explain why more than
three-quarters of independént African states are in the threes of direct or
indirect military rule. In Africa south of the Sahara, five coups detat took
place in 1966, namely : Central African Republic (Jan. 1), Upper Volta
(Jan. 4), Nigeria (fan. 15}, Ghasa (Feb. 24), and Burusdi (Nov. 28). The
first three occurred in January, the fourth in February, while the fifth
occurred in November, 1966. Prior to these, the <bups d'etat in the Congo
(Zaire) Republic (Sept. 14, 1960): Ethiopia (Dec. 13, 1960); Togo (Jan. 13,
1963); Dahomey (October 28, 1963); Zanzibar (Fan. 12, 1964) and Gabon (Feb-
1964), all occurred within a four-year period, It may be assumed that unsuc-
cessful coups d’etat followed by bloody purges would have served as a
deterrent to subsequent attempts.

“If only 250 Togolese soldiers could overthrow their government,
a Liberian army of 5000 could seize power easily”.3¢

Colenel David Thompson, Commander of Liberian’g National Guards was
alleged to have stated this three weeks after the assassination of President
Sylvanus Olympio, He was arrested on suspicion of plotting the overthrow
of the Liberian Government.

Ostentatious living and display of political power by top military “brass”
breeds yet another contagiom within the system ifself because the second
echelon of military elites would naturally asplre to positions of superior
military command. Fn the same way that the first echelon of the military
command displaced civil authorities, because of their ostentatious life, by
the same token the second echelon secks the overthrow of the first echeion
for their unmititary life-style.

Envy derides the excellence it cannot attain, byt ambition coupled with
proven performance might brook no excuse for quick, even if violent agcent
to, T nearly said, selzure of power. Better performance, as an acceplable
index for justifiable displacement of constituted authority might be defend-
ed on the Darwinian theory of Survival of the fittest, The coatagion of
coups d’etat, however, could continue ad infinitim until and unless there

30. Claude E. Welch : “Soldier and State in Africa” in Doro. Op, ¢it, pp, 167—165
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is a return to constitutionality and professional standard of conduct, In the
old democracles, leaders of political parties and groups have discovered
aftet bitter experiments with revalutionary changes that stability and con-
stitutionallty work together. In time, the present incidence of coups d'etai
will ebb—men will prefer their lives to political power 10 the face of
bayonets, arms and ammunitions. The contagion of military takeovers in
emergent Africa 18 complicated by the fact that the new breed of milllary
officers are comparatively weli-trained some with university €ducation,

Other Theories of Military Coups

There are other motives in addition to genuine infentions, rape of the
Constitution, extravagance of the power elile, slow developments, tribalism
and ethnic dominance, alien ideological orientation, revolutionary contagion,
ete. behind military takeovers in Africa.

IX Displaced politicians languishing in exile have their theories: so do
independent observers and the “common man”. Former politiciang during
civilan governments attribute present coups d'efat sweeping over the
continent of Africa as being actuated by lust for power and glory. Power
here is measured “by the degnee of monopoly™ which the Successful coups
makers have over techmological instruments of violence.31 De Grazia places
coercion as use of force for the attainment of power:

“Political assassinations preparatory to selzing power, palace revolutions,
“kidnapping” ballot boxes to prevent free elections, diSpersal of all
assemblages believed to be in the political opposition, intimidation of
political opponents—these, too, are violent acts that aim at achievement
or refention of power”,

Whilst most of the acts listed above more appropriately hold true of
political leaders, the factor of destructive use of power, through control
of arms and ammunition is equally more assoclated with the military, Whilst
the power of military elites are both impliedly and overtly demonstrated by
violence capabilities resulting in physical take-over of governmental powers,
elgahemistically called “collection”* rather than “selzure” of power.
African political leaders employ 1ihe techmniques of myth and mystique t0
sacralise and personalise power.

The use of all apparati of both governmental and parliamentary device
in the political system fo impose a single authoritarian party is the
equivalent of civilian bloodless coup: especially when il resulis ip the
withering of the opposition, Ironically, both the weak and strong factions,
clvil or military, of power seekers might employ the same reasons for impos-
ing or resisiing the imposition of political will. Major Mathien Kerekou
stated that the military took over the presidential government of Dahomean.
triumvirate in order fo “avert ¢ivil war”; Harry Nkumbula, leader of
Adrican Natiorral Congress Party in Zambia, stated that he was resistin% the
~reatlon of a one-party state government by President Kenneth Kaunda whose
United National Independence Party controlled 110 seats as against 19 by
African National Congress, in order to “avert civil war”. His argument was

31. Leroy Graymer: Op. cit, p, 179, See also Grazia: Political Behaviour, p, 274.

#  Major Methieu Kerekou, the fifth strongman of Dahomey, told news
correspondents that he “collecied” not seized, power,
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that such a move would return Zambia to the days of colonial rule when
only expatriates were members of government, He further threatened to
take advantage of a constitutional provision which empowers members of
Pavliament to petition to the Chief Justice of Zambia to appoint a Cim-
misston to investigate the charges.* The late President Kwame Nkrumah
and President Milton Obote, whe lost oontrol of political power by default
(while away) have sharply criticised the military as being motivated by the
lust for power and glory,

Members of the armed forces are like independent observers of the
achievements and shortcomings of political eliteg in civilian regimes, They
witness the rise of parvenues, the inexcusable extravagance of men of
opulence and the shocklng injustices perpetrated by relevant authority in
uiter disregard of legality. In addition, they watch their compeers in govern-
ment and private service rise to high positions of material well-being, The
arrival of independence, however, caught its “givers” and “receivers” alike
wholly unprepared, The iron curtain which, here-to-fore, separated the
presidential palaces and luxurious ministeria] quarters of members
of the civilian government from the slums, ramshackle huts and “black
holes” disricts, became self-evident.

X. Military officers' demand were no longer confined to paucity of pro-
motion, pay rise, and attractive conditions of service. especially for other
ranks: they were elaborated to include university-type quantitative and
gualitative officers corps, strong resentment against continuyed discipleship
under expatriate officers. The post-independence demands of African officers
corps run parallel to the demands of the political power elites under civil-

jan govermments, €.g.

Civilian Demands/Life-Style Military Demands/Life-Style
1. Demand for political indepen-|. DPemand for independence of offi-
dence. cer corps from expairiate

officer control,
2. Demand for increases in safavies 2. Mooted appeal for attractive

and wages. conditions of service.

3. Extravagance, corruption and 3. Reséntment at undisciplined life-
scandalous life-style by power style of the civilian rulers
elite. and hope to improve own life-

style.

4. Growth of civil service, parlia- 4. Equa{ growth in military forma-
ment and economy. tions, officer corps and other

ranks,

5. Presence of foreign officers and 5. Presence of external forces is
military pacts re-inforces resented, whilst their de-
authority of civilian govls. parture enhances power and

» . prestige of the military
6. Political schism and instability 6. Seizure of power by the military
leads to failure of govt. and reversal of former roles.
32

An increase in the officer corps to be meaningful requires a corresponding 10-
crease jn the number of intakes of other ranks, This of course, would entatl

* ,I“;?;ge ﬁgtg&m;%ri-caé lNNov. é972i9% 2D.m. newscast Cf. The “Second Hepublic™
azine, ovember s D. 44, Africa © i » Plot?”
15 November, 1972, pp. 12-14, p rica “Zambia One.Party
32, See grgggll;ncaomparlson of military officers corps vs, Civilian power elites
S,

A
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enormous government expenditure on the military. Honest attempts to
satisfy one aspect of military demand naturally lead to more demands, Offi-
-cers with improved conditions of service consequently question the reason,
at zil, for the existence of whatever remaining differences. In other words,
‘what was good for the political elites occupying unworldly mansions, wag also
-gogld for the defenders of nation's honours. They, too are entitied to power
and glory.

XI. The presence of expatriate military officers at the helm of affairs
makes it difficult, if not impossible, for lowly-placed indigenous officers
to mount loud protests. Their unattractive conditions of service may nct be
.openly admitted as the main cause of their resentment, but it is the crux ot
the matter. They see their roles as onerous; it demands the making of the
supreme Sacrifice if need be, in defence of the nation but withouf commen-
surate remuneration, The domineering influence of forelgn military officers 18
grounds for rightful indignation. The ineffectivenesg of indigenous officers’
call for reforms is aggravated by lack of intellectual leadership. Military
skill alone could not suffice; addilional academic training on wuniversity or
equivalent leve! which, until recently wag lacking, would have filled a serlous
gap in the dealings of officers with political leaders. In other wonds, there
was insufficient political education of officers in those early days. Officers
could only feel but could not express what went right or wrong.in the datly
Lves of the power elite,

The power vacuum created by the deparfure of expatriate officers whose
home governments helped maintain political and military stability and by so
doing, raised the perstige of the ruling class, subsequently played into the
hand of the indigenous officer corps, Where no military pacts existed and
where such as existed were abrogated in the face of publi¢c pressure—
the Angjo-Nigerian Defence Pact for an €xample—abrogation counts as an
added advantage to the military formation.33

In the absence of an existing military pact, an ouiside power would most
unlikely intervene in the internal affairs of an independent state. The
invitation sent by Prime Minister Siaka Stevens of Sierra Leone to President
‘Sekou Towre of Guilnea for the despatch of the lalter’s armed forces to
defend the sovereign integrity of the former’'s government agalnst military
coup, saved the life of the government. This further means that In the
absence of foreign intervemtion, every increase in the prestige of millitary
elitt_es eggs its leaders to play a more declsive role in the affairs of the
nation. : :

Mismanagement of the affairs of the state by dominant and ruling political
party which had silenced the opposition party (parties) and later rode rough-
shod over public opinion in the belief that it (they) had a monopoly of the
instruments of warfare, in fact, plays into the hands of the military elite.
Arms and ammunitions are useful only when operated by human beings; and
if such human beings the military , choose strike in their persomal Interest

33, Session Paper No. 4 of 1960 for Dralt Defence Agreement belween the
Government of the United Kingdom of Great Britain and Northern Ireland

and the Govt. of the Federation of Nigeria.

Also : Claude S. Philips : The Development of Nigeriar. Foreign Policy
II((f:hicatgot: Northwestern U, Press, 1864) pp. 146—148, Appendix
or text, _
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and not in the interest of feuding politica] parties, the nation is startled
with the news of a military coup d’etat,

More often than nbt, the new leaders seize control of not only the ceairal
radio station, wireless services, post office, airfield, public buildings and
offices, but also the lexurious state houses and ministerial quarters. Control
of the sacred symbolg of the state and existing regime is the agitational proce-
dure of seizure of power. The kidnapping or assassination of the king, Presi-
dent or Prime Minister, is deemed a more serious act than seizure of radlo
stations, the capital and post offices, but they are all revolutiopary acts.34

XII, The former charge of lust for power and glory as a motive force
for coups d’etat in Africa cannot be validated with the argument of usdemo-
cratic life-style. What catches the lmagination of the generality of people
though, is the de%ree of soclal stratification evident during the re%ime ot
successive political elites. Corruption may be associated with one, bulging
bank accounts deposited in foreign baaks with another, while the affluence
and influence of relatives and friends with still another, No governmen{ goes
Scot-free and none tries. Experiences such as these might be traceable rather
to the monarchical style and royalist tendencies in the African politicat
systems than to the respective governments. They originate from incessant

demands made on the political system by African nuclear as well ag extended
families, € po ys y r

The extended family system in Africa and the presence of an unlimited
number of hangers-on leave the established member of the familly with Iitie
free conscience, Viewed as the umbrella which guaranteeg political and
economic protection to the rest of the family, he must exhibit evidence Ot
material success as a member of the ruling class. Friends and immediate r€la-
tions of highly placed military officers have a teéndency to adverlise their
material successes far in excess of reality. They do so partly with the intenr
tion of boosting their collective ego but in the process do emormoug harm
to their relations. The impression, right or wrong, is thus created that the
military displaced the civilian government in order to receive public acclalm
and earich themselves and their families. It can, of course, ke argued that
public honours are neither peculiar to nor reserved exclusively for clvil
authfrigy; furthermore, military life need not preclude wealth hongstly
acquired,

Inasmuch as the propaganda technique of mixing half-truths with cut-
right lie affects the credulous, thoroughly dishonest military officers, even 1t
they constitute a microscopic minority, are inadvertently grouped together
with honest ones, The allegation consequently gains currency that military
takeovers in independent African states are phénomena motivated by lust for
power and - glory, thus rendering the original intentiong of coup-makers
non-altruistic,

Divine Revelation Theory:

Political power elites fit info different socio-political and economic philc-
sophical moulds. The growth of African nationalism and the use of Western

34. De Grazia: Ibid, p. 283.
Cf: Nigeria -— Luckman, Qp ¢if, pp, 4—7. Military expansionism among

the Majors of January in Nigeria reflects the Value not the maintenance
of the army.
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political concepts in description of personality types leaves us with various
phenomena of leadership.

For an example, the personal magnetism of the late Kwame Nkrumah
(Osagyefo or saviour) as political ruler of his party and nation is an example
of charismatic Yeadership. Notwithstanding whatever might be deScribed as
his shortcomings, and his critics see them as many, the fact is that “"the
effects of charism and personal magnetism demagoguery or genuine
appeal”* as Baston typifies the phenomenon made many a Ghanaian accept
them as right and proper and, therefore, binding on members of the political
system. Other political leaders, including so-called agitators and demagogues,
negotiators and pacifists, radiate mixed categories of legal-rational appeals,
ranging from messianic, spurions charismatic, to Fabian democratie,

A quick glance at ideclogies of the “new nations” of the third Worid
calls to mind variants of charismatic-messianic-mystical personailty types:
Mso-Tse-Tung, Sukarno, Jawaharian Nehrv, Gamal Abdel Nasser, Habib
Bourguiba, Sekou Toure, Jomo Kenyatta, Julius Nyerere, Nnamdl Azikiwe,
‘Fidel Castro and Mahatma Gandhi. Their authorlty roles were either directly
inherited or transferred from displaced systems.

It is within the context of transferability of authority roles and the
personal legitimacy assocated with leadership of succeeding regimes that we
have to comment briefly on the Divine Revelation Theory of General Id! Amin
of Uganda. His personmality type might be more easily classified if this work
were a study of Negritude, for his folksy, unorthodox, personalized approach
to Ugandan politics is at once messianic, as though he possessed mysticat
warranty and also remarkable example of Afriacn nationalism.

When nationalism, however, goes beyond mere indentification with
religious appeal to actual claim of Godliness, we have what should con-
veniently and rightly be called the Divine Revelation Theory, as one of the
many reasons and motives for mylitary coups d’etat in Africa. No other
military leader in contemporary African politics epitomizes this theory
more than General Idi Amin Dada of Uganda. Idi Amin maintains that he
is propelled by divine revelatiorn in his new approach to African polllics, as
statoig inlBa)t newspaper interview. (Sunday Times, Dec. 10, 1972, Lagos,

“Early in August this year T was at Frumoja, a town in the northern
part of Uganda. In the dream. God fold me that if I wanted the
economy of my country in the handg of the Africans, I must expel
all pon-citizens of this country to their own countries together
with a'l those who do not have the interests of Uganda at heart.

I had that dream early in the morning and immediately after
I drove my jeep from Frumoja to Tororo where I addressed
paratroopers. I toki them that all those Asians who in 1962 were
asked to become Uganda’s citizens and refused would have to l¢ave
the country”.

# David Easton: A Sysfems Analysis of Political Life (New York : I967),
pp. 302-307. '

—-——
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Prospects Under the Miiifary, 1960-70

As a rule, the Military do not rule alone. Théy have at their disposal and
for obvilous reasons. the services of experienced politicians, academics and
other civil authiorities. It is not the purpose here to discuss the prospects
‘unider the military whose rule completes the second half of the spherical
graph* of African nationalism. On assumption of power by the military,
either in response to an invitation from leaders of the outgoing government
or by direct jantervention, military leaderg discover the facts of politica] life,
mamely, that military government is not entirely military. Inthe same way
that the civilian authorities, the new class of Western and Eastern oriented
elites who inherited power from colonial rulers, lagged in distributive cap-
abilities. so the military féar an ever-widening credibility gap in Social and -
economic performances. That the military are uniquely mobilized through
Edicts and weaponry capabilites to forestall and, if need be, quell strikes,
sabotage, civil riots and in extreme case, revolution. does not mean that civit
discomtent might not simmer under the surface. The injection of civilian
ministers commissioners and technocrats in the government is a way of
E“ESWS_ smooth military-civilian co-operation, '

&5

Spokesmen of military regimes in independent Atrica fréquently declare
that they intervened In the interest of the people. The use of civilian
advisers, therefore, is not only desirable for administrative and other
purposes, but algso because an avowed government of the people for the
people must carry either the people or their representatives or both with
it. The military, too, must endeavour to strike for a ‘‘consensus™ -

The year 1960 may conveniently be used as a high water mark for independ-
ent Africa in terms of attainment of independence by statés and ailso
of intervention by the milltary. Over 2 ten year peried, from 1960--70, the
military prospects pattern has shown little evidence of = concretization.
Hardly 2, month passes without real or suspected coups d’etat being reported
from independent African states. Some states like Dahomey in West Africa
are reportedly more prone to coups, having experienced at least six such
phenomena since independence in 1960.36 Monsieur Justnn Ahomadegbe's
government was overthrown ag shots rang through the capital city of
Cotonou, on charges of “iribalism, corruption, nepotism”, ete.

In considering the typologies of political systems under which the
military operate in independent Africa, the simple typology provides room
for two distinct classifications: (I) oligarchy and (2} traditionalistic order,
Milltary ru’e by its very name and nature cannot fit properly into the
democratic model, that is of political democracy.37 The oligarchica] polti-
cal system is either military, civilian or mixed. An “apolitical™ milltary
regime rules without civilian political elite, but itg rule is mixed when the
military themselves become demonstrably “pofiticized”. In Such an &ttempl
to contain the traditional establishment, the military elites alienate the

% See illustratiqn.

36. Voice of America, Oct. 27, 1972, 8 p.m, newscast, Cf : The “Second Repubiic,
Time Magazine, 6. Nov. 1972, p. 44.

87. H.V. Wiseman: Political Sysiems (London: Routledge & Kegan Paul, 1967}
pp. 70—73. .
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professional military formation and, consequently, render top military
echelop susceptible to agitational and revolutionary plots. At this stage, the
opposing camps of the former political elite seek the alliance of the ideo-
logically.divided military command.

If the power base of the military is sufficiently rooted in legitimacy, the
gcontagion of counter-coup might be forestalled indefinitely and after a pericd
of syncretistic rule, power is voluntarily yie'ded to the civilian political
elite. An altema’uve course is for the military elite to mobilize the nation,
insist on monoculture, forge a common ideology, a single party system,
reSu}tmg in an effective ocopstitulional arrangement in which the military
‘provide- thé Head of State or President, and Commander-in-Chief of the

armed forces.38

I the-event of a symeretistic rule the government undergocs 12 con-
\zementiy selected stages D

. 1. Syncretistig Rule
2. ‘Military handover
3 E!ectlons Parliamentary government
' ~Full re-emergence of civilian elites.
4, Eﬁective civilian government, : ..
“5;- Reappearance -of conservative thought
6. Gradual eompromlse of political mdepegdence
7. Reactlon -
8. Political party power control :
Emergence of dominant smgle party
‘9, TInstitutional intransigence.
10.  Withering of opposition party/parties.
117 Civil disorder, leading to military takeover
rz.- Mﬂltary rule

As et, thcre is no available e\qdence of umnalterable law of political
systems which tilts the balance of military rule one way or the other and,
therefore, no reliable data on uséfull predictiveness of a constant pattern of
the prospccts of army rule. What 13 possible at the present moment is to pin-
point the factors of misrule and ambition, among others, whose persistence
in the political systems have led to recurrence of esups @d’etat in indepen-
dent Afﬂea By the same token one can arrive at a plausible conelusion.

Conelusion : _
- Our crltlgal study of mi‘itarv <oup d’etat in mdependent states of Afrxca,
dgmonstrates a recurrcnt phenomenon It assumes: . :

'I‘hat: the African’ oontment s still in a state of flux.
. That African elites and decislon-makers are confronted with seemmgly
ms::lub?q_ problems of division and integration as a result of the con-
flicting centrifugal pull of traditionalism (iribalism) and centripetal
pull of nationalism (mono-culture).
3. That the pressures on men and matters affect all aspects of nationalist
and, therefore, stale endeavour and menace the political systems to a
+ - breaking point-—hence mil:itary takeover and rule

38."-The UAR under Nasser, Zaire Republic under General Mobutu Sese Seko H
Uganda under General Idi Amin elc, are examples,
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4. That the same process repeats itself in the absence of built-in safety
devices in the political system.

These assumptiong are valid only to the extent that the clites are averse
to codes of professional standards of conduct. Such safely devices must
include humen variables. Decision-makers with professional Standards or
conduct ought to foresee the danger to themselves and the political system,
of (a) tribalism and corruption (b) violent and unconstitutional m:thod of
change of government (c) dependent foreign policy and Birtation with
foreign ideologies for profit.

Fortunately, the continent of Africa hag some bright lights, 1it by indivl.
duals whose private and public lives, and whose political phiiosophy are be-
yond question. The relative stability in their political systems gives room for
hope that the present graph of African nationalism is but a passing phase,
and that the strictures which punctuate African political systems will
ultimately make way for enduring peace and stability.
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